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Mission of the Committee: 

Find our efficiencies so that County Government can deliver services for less by improving workflows.   

To answer the question what can we do differently in Schoharie County to lower the general cost of 

County Government without laying off employees and continuing critical services.   One immediate 

action and three initial demonstration projects have been identified.   

 

Initial Question Set for Relevant Schoharie County Departments 

1. List/Describe major functions/programs of your Department related to this proposal:  

□ ___________________________________________________________ 

□ ___________________________________________________________ 

□ ___________________________________________________________ 

□ ___________________________________________________________ 

□ ___________________________________________________________ 

□ ___________________________________________________________ 
a. Describe the Program Logic Model for each Function/Program. 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 
b. Identify no less than three possible organizational performance metrics for each 

function/program: 

1.  ________________________________________________________ 

2.  ________________________________________________________ 

3.  ________________________________________________________ 



c. Describe how this function/program interacts or has a relationship with other 

function/programs in or out of your Department. 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

d. Please provide a summary of and copies of organic state or local legislation, regulations and 

formal guidance documents that provide for the structure or establishment of each 

function/program.  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

2. Describe all county government structures, rules, policies, or guidance that reduce the 

effectiveness or efficiency for each function/program.  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

3. Describe resource constraints that reduce the effectiveness or efficiency for each 
function/program.  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 


